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Bird Conservation
Program

Conservation of birds and their hab-
itats has been one of the main goals
that the Biom Association dedicated
a significant part of its work to this
year as well. Like in previous years,
both us and our numerous collab-
orators could be seen throughout
Croatia. This is primarily the result
of implementing monitoring of
common bird species in agricultural
habitats and the project “Defining
Conservation Goals and Measures for
Insufficiently Known Bird Species.”
Field research for both projects was
conducted across Croatia, from the
surroundings of Dubrovnik to Istria
and all the way to eastern Slavonia.

The results of data analysis collected
over several years tell us that a por-
tion of bird populations inhabiting
agricultural habitats is not satisfac-
tory, and it is necessary to continue
developing and implementing new
conservation measures aligned with
agricultural production. The existing
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measure for preserving the Corn-
crake (Crex crex) needs improve-
ment, and since this did not happen
during the development of the Stra-
tegic Plan for the Common Agricul-
tural Policy, we are facing advocacy
activities to achieve that goal.

Field research conducted through
the project “Defining Conservation
Goals and Measures for Insufficiently
Known Bird Species” was also car-
ried out across Croatia, examining
populations of 111 bird species in the
NATURA 2000 ecological network
areas where birds are conservation
targets. The research also includes
the detection of various threats en-
countered by different populations,
which will result in proposing new
conservation measures for different
sectors. This is part of the project
that lies ahead of us in 2023. We
already know that populations of
certain species, such as the Western
Capercaillie (Tetrao urogallus), are
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Leganj (Caprimulgus europaeus)
Autor: Biljana JeEmenica (Udruga BIOM)

in an unfavorable state in Croatia, as
this species no longer inhabits parts
of its former range.

We have continued monitoring the
status of bird species important for
the Nature Park “Telas¢ica,” which
included three shrike species (Lanius
spp.), the Eurasian eagle-owl (Bubo
bubo), the Hen Harrier (Circus cya-
neus), the Merlin (Falco columbari-
us), the Short-toed snake eagle (Cir-
caetus gallicus), and the European
nightjar (Caprimulgus europaeus).
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In the park, two pairs of Short-toed
Snake-eagles are still active, and the
Hen Harriers and Nightjars are wide-
ly distributed. However, the other
species were either not recorded or
were observed in extremely small
numbers. Therefore, research efforts
like this facilitate the work of public
institutions by providing them with
relevant data on species that do or
do not inhabit the areas they man-
age. This allows them to plan their
future work and use their resources
appropriately.

This year, we started a project in the
National Park “Brijuni,” where we
assess the current situation with the
populations of target bird species in
the ecological network area “Istrian
West Coast Aquatorium,” of which

a smaller part is located within the
park’s boundaries. The target species
of the research include the Com-
mon Kingfisher (Alcedo atthis), the
Black-throated Loon (Gavia arcti-
ca), the Red-throated Loon (Gavia
stellata), and the Sandwich Tern
(Thalasseus sandvicensis), but other

Veliki vranci (Phalacrocorax carbo)
Autor: Louie Thomas Taylor (Udruga BIOM)

species related to marine and aquat-
ic habitats have also been recorded.
Among the target species observed
this year, notable observations
include the Black-throated Loons,
which migrate from colder northern
seas and lakes to warmer areas like
the Adriatic Sea every autumn. They
are excellent swimmers and divers
and practically never come ashore
except during the breeding season.

During 2022, activities related to the
conservation of the Yelkouan Shear-
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water (Puffinus yelkouan), Scopoli’s
Shearwater (Calonectris diomedea),
and Audouin’s gull (Larus audouinii)
continued as part of the LIFE Arti-

na and Adriatic Seabird Guardians
projects. Through continuous moni-
toring of rat populations in important
seabird colonies around Lastovo, we
achieved high breeding success rates,
reaching 74% for Yelkouan Shearwa-
ter and 53% for Scopoli’s Shearwater.
We also discovered a new nesting
location, but we will provide more
detailed reports in the coming years
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as we plan to continue our seabird
conservation work in other areas.

Furthermore, based on our moni-
toring and data on marine transects
collected over the past years, we
identified important marine areas
(for foraging and resting) for all
three seabird species. This resulted
in the declaration of 5 Important Bird
and Biodiversity Areas (IBAs) and the
expansion of the boundaries of two
existing IBAs, Lastovo Archipelago
and Pelagic Islands.

In 2022, we continued mapping the
Ortolan Bunting (Emberiza hor-
tulana), Greater Short-toed Lark
(Calandrella brachydactyla), and
Stone-curlew (Burhinus oedicnemus)
in the Dinaric region. The good news
is that the population of Greater
Short-toed Lark has stabilized and
even slightly increased thanks to
grassland restoration carried out un-
der the Dinara back to LIFE project.

In the Plitvice Lakes National Park,
we continued monitoring the status

of the Common Kingfisher (Alcedo
atthis) and White-throated Dipper
(Cinclus cinclus), and we have one
more year of research ahead. The
White-throated Dipper, our only
singing bird that can swim and dive,
was found nesting in most suitable
locations this year.

In the upcoming years, we will
intensify our efforts to conserve the
Griffon Vulture (Gyps fulvus) in the
Kvarner Islands area. The project
partnership, led by Biom, secured
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funding from the LIFE program, and
the LIFE SUPport project will begin
on January 1, 2023. Its goal is to
provide better conditions for this
formerly widespread species. The
project objectives include various
activities aimed at reducing the im-
pact of previously identified negative
factors on the small population of
this species.

Finally, we conducted volunteer bird

research actions in collaboration
with various partners this year as
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well. We highlight the traditional
winter bird counting (IWC) conduct-
ed in January 2022 at 382 locations
throughout Croatia. A total of 153
volunteers from all parts of Croatia
participated, and a total of 239,067
individuals of birds associated with
aquatic and marsh habitats were
counted.

Some of the noteworthy locations
include the Donja Dubrava reservoir,
NaSi¢ka Breznica fish ponds, and the
mouth of the Mirna River. At the Don-
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ja Dubrava reservoir, we recorded
17,833 individuals of 32 different spe-
cies, with the Greater White-fronted
Goose (Anser albifrons) being the
most numerous with 7,786 individu-
als. This location is also an important
wintering site for the Pygmy Cormo-
rant (Microcarbo pygmaeus).

Nasicka Breznica fish ponds, we
recorded the wintering of 116 indi-
viduals of the Eurasian Spoonbill
(Platalea leucorodia), a species that
usually leaves Croatia in autumn, so
during this counting, only occasion-
al residual individuals are typically
observed.

At the mouth of the Mirna River,
1,456 individuals of 27 different
species were recorded. The most
abundant species in 2022 were Mal-
lard (Anas platyrhynchos), Eurasian
Wigeon (Mareca penelope), and
Black-headed Gull (Chroicocephalus
ridibundus). An interesting observa-
tion was the presence of the Velvet
Scoter (Melanitta fusca), a regular
but scarce visitor from the far north.

During 2022, a report was prepared
that analyzed all the collected data
from 2021 and 2022, including some
data from previous years.



With the wind at our backs from
2021 and the newly established pro-
gram called ‘Safe Flyways’, in 2022
we continued our successful work
in combating threats to birds and
illegal activities against nature such
as illegal killing of birds (poaching
and poisoning) accidental bycatch
of birds in sea fishing, electrocution
on power lines, and collisions with
power lines and wind turbines.

In 2022, some projects came to the
end, including our LIFE project - LIFE
Against Bird Crime. This doesn’t
mean that we will no longer address
these issues; rather, we are expand-
ing the scope of our work through
new projects that we have success-
fully launched.

The Biom Association continues to
advocate for the prohibition of lead
ammunition use in hunting. In 2022,
we published the results of a survey
on hunters’ attitudes toward lead-

free shot and conducted an analysis
of the availability of lead-free shot
on the Croatian market. In Croatia,
almost no one respects the ban on
lead shot as prescribed by Croatian
legislation in 2013. Lead-free shot is
not available in stores because, ac-
cording to the merchants, there is no
demand from hunters. The situation
is expected to improve significantly
from 2023 when the ban on the use
and possession of lead shot in wet-
land areas, prescribed by the REACH
regulation, comes into force. This
ban will be accompanied by serious
penalties, which will undoubtedly
contribute to positive changes. In
the coming year, the Biom Associa-
tion will strive to ensure successful
enforcement of this ban and work
with hunters to raise awareness of
lead poisoning from hunting ammu-
nition.

In early 2022, the Biom Association
published a socio-economic analy-
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sis of the perception and motivation
behind the illegal killing of birds in
the Neretva Delta. The analysis re-
vealed that over 50% of respondents
consume the Common Coot once or
more times a year, and the tradition
of consuming Coot meat creates
significant local demand, resulting in
increased poaching. The information
gathered from the socio-economic
analysis will be used to address the
direct source of poaching by advocat-
ing for responsible consumption of
game meat in the Neretva Delta. As
our work largely relies on a network
of volunteers who serve as our eyes
and ears in the local community, we
are constantly expanding that net-
work in various areas across Croatia.
We educate volunteers on illegal
killing of birds (IKB), how to recognize
it, and how to report it to the relevant
authorities. Just this year, our volun-
teers have reported several cases of
prohibited use of lures for quails. Vol-
unteers, as well as an aware public,
can greatly influence decision-mak-
ers and create the political will to
mitigate specific threats to birds.

We are actively engaged in advoca-
cy, strategically and systematically
striving to influence the solving of
poisoning, poaching, accidental
bycatch, and electrocution issues.

Armed with collected information
and concrete arguments, we ap-
proach state institutions and other
relevant stakeholders responsible
for combating these threats. This
year, we successfully gathered
numerous stakeholders from all
relevant sectors - the Ministry of
Economy and Environmental Pro-
tection, the Ministry of Agriculture,
the State Attorney’s Office, the State
Inspectorate, the Ministry of the In-
terior, public institutions and nature
wardens, as well as representatives
of the veterinary profession. After
numerous bilateral and multilateral
meetings, we developed the “Uni-
fied Protocol for Actions in Cases of
Poisoning”. This Protocol is just the
beginning of addressing the issue

of poisoning and all crimes against
nature. In 2023, we will continue our
work with the same stakeholders
and, if necessary, expand it further
to produce a document, a Roadm-
ap, that can assist the Ministry in
developing a National Action Plan
to combat poaching. With the same
intention, we have engaged the CMS
Secretariat (the global platform for
the conservation of migratory spe-
cies and their habitats) to enhance
the capacity of relevant institutions
regarding the need and methods of
developing the National Action Plan.



In 2022, we had the opportunity

to participate in the Wildlife Crime
Academy, a prestigious education
program on combating poisoning
following the best Spanish practices.
Our representatives from the State
Attorney’s Office (DORH), Ministry of
Interior (MUP), and Public Institution
for Nature successfully attended
two courses, and after completing
the third education in 2023, they will
transfer the knowledge to relevant
stakeholders at the national level.

In 2022, we also worked on the issue
of illegal wildlife poisoning with
toxic baits, which often result in
collateral victims, including char-
ismatic and well-known birds such
as griffon vultures. In collaboration
with the Public Institution “Priroda”
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for protected area management,

we installed five GPS transmitters

to monitor their movements. This
activity is being conducted in several
Balkan countries with the aim of
preventing poisoning and enabling
rapid response for rescue.

We continued to actively address
the issue of accidental bycatch of
seabirds and conducted educational
programs for fishermen to empha-
size the importance of reporting
accidental bycatch. We aimed to en-
courage improvements and regular
data collection regarding this threat
through the use of fishing registers
and authorized scientific observers.
Through two roundtable discussions
and cooperation with relevant stake-
holders from competent ministries,

scientific community, and the fishing
industry, we developed Guidelines
for addressing accidental bycatch of
endangered marine species.

We established a volunteer network
for monitoring bird electrocution
and, with their assistance, conduct-
ed preliminary mapping of high-risk
power lines on U¢ka mountain. This
enabled us to successfully com-
plete our project for the EuroNatur
foundation, which focused on this
issue in recent years. Additionally,
we ensured the continuation of bird
electrocution monitoring activities in
the Kvarner region through the new
project called LIFE SUPport. Togeth-
er with HEP-ODS (Croatian energy
distribution system operator), we
will continue to reduce the impact
of bird electrocution in the Kvarner
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area through monitoring and the
implementation of direct mitigation
measures.

For years, we have been advocating
for the improvement of environ-
mental and nature impact assess-
ment systems. Unfortunately, this
year we had to actively advocate
against its deterioration because the
European Commission announced
the REPowerEU plan in May, aiming
to increase the share of electricity
produced from renewable sources
(which is positive). However, this is
partly achieved by weakening the
environmental and nature impact
assessment system (which is highly
negative).
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Mammals and
invasive species

During 2022, the Mammal Conser-
vation and Control of Invasive Alien
Mammal Species Program focused on
the continuation of two ongoing pro-
jects: LIFE Lynx - Saving the Dinaric
and Southeastern Alpine Lynx Popu-
lations from Extinction and the Me-
diterranean Monk Seal Project in the
Eastern Adriatic. As part of the LIFE
Lynx project activities, we continued
to monitor the impact of lynx repo-
pulation by collecting information on
lynx presence and genetic samples
to determine whether the released
lynx individuals have been successful
in dispersing their genetic material
in the Dinaric region. Our team has
been particularly focused on the lynx
named Alojzije, released in 2020 in
the Paklenica National Park area. We
are pleased to report that offspring
have been observed with their
mother in his territory, indicating
potential breeding by Alojzije, which
is one of the goals of this project.
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Additionally, within the project, the
lynx named Lubomir, originally from
Slovakia, was released in the Vele-
bit area, making him the fifth lynx
released in Croatia. Furthermore, our
colleagues in Slovenia released a lynx
named Bliska in the SneZnik area. In
addition to lynx releases and moni-
toring, we continued to work with
collaborators in the field and collect
information on lynx sightings throu-
ghout Croatia. The data is regularly
entered into the database and made
publicly accessible through the Lynx
database website. We also promoted
lynx conservation by providing news
and updates in Croatian language
through the project’s website and
Facebook field blog.

The Mediterranean Monk Seal Project
in the Eastern Adriatic continued its
regular activities, analyzing suitable
habitats for resting and giving birth
to young Mediterranean monk seals
in the Adriatic region. Field surveys

were conducted in the Sibenik-Knin
and Zadar counties. Moreover, during
2022, the project team worked inten-
sively on the Analysis of the Impact of
Fisheries on the Mediterranean Monk
Seal and the Guidelines for the Con-
servation of the Mediterranean Monk
Seal in the Adriatic, with their final
versions expected in the upcoming

period. We are pleased to confirm
two observations of Mediterranean
monk seals in 2022 in the Dubrovnik
and Mljet areas, and we hope that
this is a positive sign for the recovery
of their population in Croatia. We
will continue working with the same
intensity on both projects throughout
2023 and look forward to new topics.
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The past year, 2022, was very intense
and filled with numerous activities
and challenges, mostly within the
framework of the Dinara back to LIFE
project, as well as other projects,
services, and non-project-related
activities that Biom is engaged in. We
started the year by signing the first six
contracts with livestock farmers in the
Dinara area, marking the beginning of
the formation of project herds that will
graze and maintain grasslands which
are already in process of succession.
Our goal is to encourage farmers to
keep mixed herds to increase grazing
efficiency and maintain favorable con-
ditions for the grasslands. By the end
of the year, we signed a total of 16 con-
tracts with livestock farmers, resulting
in the addition of over 30 individuals,
including donkeys, horses and busa
(autochthonous cattle breed), to the
project herds.

We continued the manual removal
of woody vegetation from over-

grown grasslands in the JeZevicko
suhopolje area, which we initiated

in late summer 2021 with a vol-
unteering camp with educational
aspects, followed by restoration
workers. Restoration activities were
temporarily suspended from April

to the end of August to avoid dis-
turbing wildlife during their breeding
season. Activities resumed in early
September and by the end of the
year the number of restored hectares
of grassland reached nearly 80. In
2023, our goal is to reach a minimum
of 100 hectares. One major challenge
we faced was the implementation of
controlled burning as another resto-
ration method for grasslands, which
we carry out through the Dinara back
to LIFE project. Although we suc-
cessfully conducted a test controlled
burn on a 6.7-hectare area in early
2021 and obtained the necessary
permits, the subsequent implemen-
tation of this activity was blocked for
almost two years. Many factors con-
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tributed to the uncertainty. Initially,
we were unable to obtain permits
due to the ongoing development of
Forest Management Plans for the
forestry unit that includes the areas
designated for controlled burning.
Subsequently, there was a lengthy
saga regarding the interpretation

of the Forest Act and the possibility
of conducting this activity on forest
land, despite the fact that the Nature
Protection Act and the Regulation on
Conservation Objectives and Meas-
ures for Target Species specifically
mention controlled burning as one of
the methods for maintaining grass-
lands, which includes forest land.
However, after numerous meetings,
correspondence and negotiations,
representatives from the Ministry

of Agriculture, Ministry of Economy
and Sustainable Development, State
Inspectorate, and Croatian Forests
Ltd agreed that controlled burning
could be implemented on an addi-
tional 50 hectares, which we had
previously negotiated to be included
in the forest management plan as
one of the methods for maintaining
grasslands. This represents a signifi-
cant victory for nature conservation,
but we still need to advocate for
harmonizing the regulations regard-
ing the implementation of controlled
burning in the Forest Act with those

in the Nature Protection Act and the
aforementioned Regulation on Con-
servation Objectives and Measures

for Target Species. This is something
we will continue to address in 2023.

There were also numerous other
activities, such as the restoration of
ponds and wells, clearing overgrown
paths to facilitate livestock farmers’
access to more distant pastures in
the Dinara area, and various educa-
tional and promotional activities. In
May, a workshop for international
experts on drafting Guidelines for
the management of dry grasslands
was held in Sinj.

In early April began the implementa-
tion of another major project called
Still Water Revival. The project is
related to the restoration of ponds
and wells as biodiversity hotspots
and the preservation of cultural
heritage in karst areas. Availability
of water for animal watering is one
of the prerequisites for the preser-
vation of dry grasslands in karst re-
gions, where water availability often
determines whether grazing will take
place or not. The project focuses

on the Dinara, Biokovo, Northern
Velebit, and Ucka areas. In addition
to public institutions responsible

for managing these protected areas,

13
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project partners include the Drago-
did association specializing in the
restoration of dry stone walls and
Croatian Forests Ltd, which oversee
a large number of ponds and wells
in karst areas. Through the project,
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we have developed protocols for
assessing the condition of ponds and
wells, and we have visited nearly 200
of them in the Dinara area. The next
steps involve processing the results
and prioritizing restoration efforts.

We will start with the restoration of
about ten ponds and wells in the Di-
nara area, and in the following years,
similar activities will take place in
the remaining three protected areas
participating in the project.

Among other things we worked on, it
is worth mentioning the continuation
of our collaboration with the Public
Institution for Nature Protection and
Conservation of the Lika-Senj County,
where we conducted flora research
in the area of Li¢ka PljeSevica and
Una, with the aim of collecting basic
data on the flora of that area as a
prerequisite for its better protection.
We also provided recommendations
for habitat management within the
Laudonov gaj Forest Vegetation Spe-
cial Reserve.

We also participated in data collec-
tion on poorly known plant species
and habitats in the Dinara, Svilaja
and Ucka areas, and we hope that
our data will contribute to a better
understanding and conservation of
biodiversity in Croatia.

There were many other smaller and
larger activities, planning processes,
and the submission of new projects,
which will continue in the coming
years, and more details may be cov-
ered in future work reports.

14



Protected
Areas

As a civil society organisation, we
aim to contribute to the improve-
ment of the quality of management
in protected areas, as they are one
of the most effective mechanisms for
conserving species and habitats.

In 2022, through the project “Deve-
lopment of a Framework for the Ma-
nagement of the Natura 2000 Eco-
logical Network” by the Ministry of
Economy and Sustainable Develop-
ment, in partnership with the Sunce
Association and Safege Ltd., and in
collaboration with public institutions
responsible for managing protected
areas, as well as the Ministry of Eco-
nomy and Sustainable Development,
we worked intensively on the deve-
lopment of ten-year management
plans for areas within the ecological
network and protected areas. We are
collaborating with the Krka Natio-
nal Park Public Institution on two
major management plans - one for
the national park and its wider area,
and another, together with the Public
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Institution Nature of Sibenik-Knin
County, for bird conservation in

the Krka area and the surrounding
plateau, as well as two significant
landscapes. We are working with the
Sea and Karst Public Institution on
the management plan for the Cetina
River Canyon, while with the Biokovo
Nature Park Public Institution, we
are developing the management plan
for bird conservation in the Biokovo
and Rili¢ area, Podbiokovlje, and the
Biokovo Botanical Garden KotiSina.
Under the guidance of the Sunce
Association, we are also collabora-
ting with the Public Institution for
the Management of Protected Nature
Areas of Dubrovnik-Neretva County
on the management plan for bird
conservation in the Central Dalma-
tian Islands and PeljeSac area. In
close cooperation with the Ministry
of Economy and Sustainable Deve-
lopment, we worked on the mana-
gement plan for the Dinara Nature
Park and connected areas of the
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ecological network, including the
Cetina River. We conducted a total
of 19 workshops. We zoned the areas
of significant landscapes, such as
the “Cetina”, “Krka - gornji tok” and
“Cikola”, as well as the architectural
monument of the Biokovo Botanical
Garden KotiSina. We planned the ne-
cessary capacities for implementing
the management plans in all public
institutions. We also planned mana-
gement activities with stakeholders
for the Dinara Nature Park and Krka
National Park.

As part of the LIFE Artina project,

in collaboration with BirdLife, we
designated 4 new Important Bird
Areas (IBAs), and one area was revi-
sed. Next year, we plan to designate
additional areas. All of these areas
are expected to become part of the
Natura 2000 ecological network.
We also worked on revising 5 existing
IBAs for the Plitvice Lakes National
Park, Kornati National Park and
Telascica Nature Park, Vransko Lake,
Jasen, the Lastovo archipelago, and
the Neretva Delta. At the initiative of
the Ministry of Economy and Susta-
inable Development, we submitted
our proposals for declaring 30% of
the sea as protected areas, with 10%
being strictly protected, both on
land and at sea.




Advocacy

Program

Our goal is to improve regulations,
procedures, and practices related to
nature conservation, as they provide
a framework for good governance
and transparent functioning of public
administration.

The year 2022 was significant for
programming the next EU financial
period 2021-2027. We participated in
consultations for numerous program
documents, such as the Integrated
Territorial Program, Competitiveness
and Cohesion Program, Croatian
Fisheries Program, National Deve-
lopment Plan for Aquaculture, and
the Strategic Plan for the Common
Agricultural Policy 2023-2027. You
can read more about our experience
in programming in our magazine
“Pogled u divljinu” and on the
Association Biom’s website. We also
participated in consultations for
strategic documents in the nature
conservation sector, including the
Management Plan for the Eurasian
Lynx (Lynx lynx) with an Action Plan,
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Management Plan for the protected
areas and ecological network areas
of the Neretva Delta, Management
Plan for the Vransko Lake Nature
Park, and Management Plan for the
Velebit Nature Park. We dealt with
secondary legislation in the field of
agriculture, particularly the Regula-
tion on the Implementation of Direct
Support to Agriculture and the IACS
Measures for Rural Development

for 2022. In addition to national
consultations, we also participated
in EU consultations with the support
of BirdLife, focusing on renewable
energy sources and socio-economic
analysis related to lead poisoning.
Regarding promoting the transpa-
rency of public administration, we
provided comments on the Nati-
onal Development Plan for Public
Administration and gave feedback
on the Law on the Right of Access

to Information. Unfortunately, the
Ministry of Economy and Sustainable
Development and the Ministry of

Autor: Udruga BIOM
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Agriculture did not provide us with
the requested documentation throu-
gh the right of access to information.
In terms of participating in advocacy
processes related to civil society
organizations, our data was included
in the Ombudsman’s Report for 2021.
We participated in the work of the
Working Group for the development
of the National Plan for creating

an enabling environment for civil

society development, as well as in

a roundtable discussion addressing
the development of that plan. We
also contributed to two roundtable
discussions on biodiversity financing
organized by Zelena akcija (FoE
Croatia) and EuroNatur.

At the 2022 Assembly, Association
Biom was elected for another
three-year term to lead the Secreta-
riat of the Green Forum, a Croatian

network of environmental civil
society organisations. In 2022, we
revised the Green Forum’s website
and continued to improve the work
of the Green Forum Coordination.

Vijesti




Education Program,
Volunteers, and
Members Program

Education Program, Volunteers, and
Members Program reached numero-
us nature enthusiasts during 2022,
involving them in or bringing them
closer to nature conservation. With
our role in mind, at the end of the
year, we changed our name in English
to “Public Outreach Program” in order
to more comprehensively reflect our
diverse work in engaging the public in
nature conservation.

Urban biodiversity and the coe-
xistence issues between citizens and
crows were hot topics throughout
2022, starting from February. We
emphasized the importance of a
strategic approach to urban biodi-
versity in meetings with representa-
tives of city committees and district
councils, through conversations
with citizens, a series of educational
articles called “Diary of the Hooded
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Crow,” and organizing educational
crow-watching walks. We didn’t just
talk to citizens about crows but also
about numerous other animal and
plant species that share our living
space, which they could get to know
better through 25 bird-watching
tours and a nighttime wildlife tour
in Zagreb, as well as 2 educational
walks in Sinj. We introduced the
children of Opuzen, Ploce, Hrvace,
Sinj, Kijevo, Metkovi¢, Nijemci, and
Drenovci to the richness of the Di-
naric flora, the diversity of birds and
pollinators in the Dinaric region, and
the complexity of the food web thro-
ugh games and workshops. Additi-
onally, we created a manual called
“The Wondrous World of Dinaric
Plants” - a friendly beginner’s guide
for future young botanists and their
independent exploration of the flora
of the Dinaric Mountains.

We cared for local biodiversity with
the children from Dugopolje by ma-
king birdhouses and feeders, while
high school students from Biograd na
Moru played a role-playing game with
us on the issue of illegal hunting. We
empowered the employees of the Pu-
blic Institution “Medimurska Priroda”
to conduct their own research and
educational ornithological activities
through comprehensive training in
bird identification. We organized edu-

cation and workshops for rangers and
tourist guides on combating illegal
hunting and nature protection, and
presented our work and challenges
in the field of nature conservation to
students from the Faculty of Science
and Mathematics and the Faculty of
Humanities and Social Science in
Zagreb, as well as the Marko Marulié
Polytechnic in Knin. We are extre-
mely pleased with the successful
collaboration established this year
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with the general education grammar
school “Dinko Simunovi¢” in Sinj -
students participated in numerous
activities and volunteer actions, and
we have many more joint plans for
the next year.

2022 was yet another successful year
for volunteering, during which 248
volunteers contributed to biodiversity
conservation in Croatia, dedicating a
total of 11,569.5 volunteer hours. We
are extremely grateful to all of them
for their effort! The year began tradi-
tionaly with the winter bird census,
the largest citizen science action in
the world. This year, in addition to
the volunteer meeting, we organized
field education for our volunteers. We
continued at the same pace with the
monitoring of the Eurasian Scops-
owl’s distribution. Moreover, we
expanded the Scops-owl monitoring
from continental regions and Istria
to the southern parts of Croatia. The
end of winter was marked by the first
volunteer action of cleaning trails
and renovating dry stone walls on
Mount Dinara. Spring was focused on
counting colonies of the Rooks and,
for the first time, their relatives, the
Hooded Crows. During the summer,
we dedicated ourselves to organizing
volunteer camps in the U¢ka Nature
Park. First, we restored meadows

on Ucka, and later we focused on

monitoring the autumn bird migra-
tion during the ornithological camp
near Rovozna Pond. Both camps had
a strong educational component,
allowing us to learn about birds, bird
ringing, protected area management,
visit local livestock breeders and fa-
mily farms, and interact with various
domestic and international experts.
At the same time, our brave volun-
teers monitored possible signs of
illegal hunting at different locations in
Croatia. We used the last warm days
for beach cleaning on Zut Island, ano-
ther dry stone wall renovation action,
and, finally, the dry stone wall camp
on Mount Dinara. In addition to these
one-time actions, our volunteers
visited power transmission poles mul-
tiple times last year to monitor bird
fatalities caused by electrocution.
They also assisted us in conducting
educational activities, supported field
research, and provided assistance
with numerous administrative tasks.
Apart from domestic volunteers,

we must once again emphasize the
significant contribution and enthu-
siasm of our international volunteers
within the European Solidarity Corps
program. From February to Decem-
ber, volunteers from Poland, Georgia,
Russia, and France participated in
our project “Volunteer for Nature
2022.” They tirelessly assisted in the
conservation of endangered seabirds
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in the Lastovo archipelago and the
protection of Griffon vultures on Cres
Island, while raising awareness about
the importance of nature conserva-
tion in Croatia through the creation
of various educational materials. The
end of the year was marked by an
important moment in Biom’s work
with youth - we joined the initiative
to establish BirdLife’s Youth Council,
the first council of its kind in nature
conservation. Our young representa-
tives spent a week at BirdLife’s World
Congress in Cambridge. Our young
members returned full of desire for
action, and we look forward to seeing
where these new joint initiatives will
take us in the next year.

We can say that 2022 was particularly
dedicated to our work with members.
To approach this important area of
our work comprehensively, we spent
a lot of time reflecting on all aspects
of membership and, for the first time,
developed a strategic approach to
working with members at Biom. This
will allow us to strategically approach
the creation of new activities and the
maintenance of existing ones for our
members, to the satisfaction of us
all. However, in 2022, we didn’t just
spend time reflecting and planning,
but we also enjoyed each other’s
company in person! Our members
showed that passion and love for
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nature and birds know no boundaries,
observing birds in Medimurje even
during downpour and hail. We com-
bined our love for birds and poetry

at Biom’s poetry evening, dedicated
to reading poems on the theme of
birds. Traditionally, we celebrated
our anniversary with a picnic, and
our members had the opportunity to
get better acquainted with the flora
of Zagreb’s Savica neighborhood. We
marked autumn with an art workshop
called “Western Capercaillie - Star

of Watercolors,” led by the talented
volunteer Alicja. At the end of the
year, we celebrated our successes at
Biom’s Christmas party, and together,
during the annual Biom Assembly, we
made important changes related to
membership for the year 2023.

In addition to membership, many citi-
zens have supported us with donati-
ons, and we are very grateful for that!
In 2022, we learned how to collect
donations more effectively and how to
build relationships with our donors,
important supporters of our work and
nature conservation in general. To
simplify the donation process for citi-
zens, we created a donation page for
Biom. Our work was also recognized
by Procter & Gamble, who donated
100,000 kuna to support our efforts
in conserving the Griffon vultures in
Croatia. We also established the first




Autor: Udruga BIOM

contact with Croatians living in the
United States and held two lectu-

res for them about our activities in
preserving the grasslands of Dinara,
introducing them to ways they can
support us. To better showcase our
work to the public, we created our
first promotional video that introdu-
ces viewers to the most important
aspects of our work in just a few
minutes. Towards the end of the year,
we had the opportunity to participate
in the “Ostavi dobar trag” program
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organized by Act Group and Erste
Bank, through which we planned our
next donation campaign, which we
look forward to implementing in 2023.
In 2023, we have many exciting events
ahead, and we hope to act together
even stronger and louder for nature
conservation!

Pti¢ja poezija
s ¢lanovima
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Communications

ASSOCIATION

The Western Capercaillie was cho- The communication program con-
sen as the Bird of the Year 2023 in tinuously followed the activities of
order to highlight the importance the Association Biom throughout

of preserving and protecting forest the country, from bird identification
habitats to maintain its population. training in the Neretva region and the
This topic was one of the first com- adoption of the Zadar Declaration
munication tasks of the year, with at the international Adriatic Flyway
the aim of educating a wide range conference, to the celebration of 30
of people about the issue of habitat years of the EU LIFE program, through
loss through popularizing the choice which our organisation carries out

of Bird of the Year. many nature conservation activities.
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Panel diskusija "Eurcpski zelend plan - kako ga Hreatska mole ostvaritil
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Among the challenges was the
communication of a panel discus-
sion with foreign experts held in Sinj
in May on the topic of the Euro-
pean Green Deal. The discussion
was conducted in English and the
local media in Sinj did not recog-
nize the relevance and timeliness of
the topic. However, the panel was
live-streamed on YouTube and was
watched by nearly six hundred peo-
ple, and the panelists were repre-
sented in national media coverage.
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PR BT

Through press releases to targeted
media and posts on Biom’s commu-
nication channels, we invited vol-
unteers to join activities such as the
“Let’s Connect” camp in Ucka, bird
identification training in the Neretva
region, or the educational-volunteer
dry-stone wall restoration camp in
Jezevi¢ on Dinara mountain.

We celebrated World Migratory Bird
Day in October by birdwatching with
schoolchildren in Nijemci, with the

UDRUGA / ASSOCIATION



support of local media. We also
communicated birdwatching activi-
ties at three locations as part of the
European Birdwatching Days.

Among the topics we communicated I ogle d u

through the media, the most atten-

tion was drawn to the Mediterranean DIVLJINU
:'"'"_..ﬂ_

monk seal (42 media articles) and

the Eurasian Eagle-owl as the Bird of I ——
the Year (28 media articles). : R . :

We regularly issued statements on
important topics such as illegal ani-
mal poisoning, the new EU regulation
on nature restoration, the State of
the World’s Birds report, bycatch,
and the Global Biodiversity Frame-
work adopted at the UN Summit in
Montreal in December.

We announced a project for the con-
servation of the Griffon vulture and
presented a project on the restora-
tion of ponds and wells in the karst
mountains of Croatia.

The end of the year was marked by

development of communication

strategy with the involvement of

external consultant Prof. Dr. Marijana

Grbesa from the Faculty of Political g0 : i R P i :
Science at the University of Zagreb, o MR 2 VI Y P Rad U ;
in which members, volunteers, and - RS e S % .
employees of our organisation par- : BEQM Sl S Tl i, " T M #7 §
ticipated in focus groups. : &x - e

- UDRUGA | ASEOCIATION

prosinac 2023.
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IT and
Data
Analysis

2022 was the last year of the inde-
pendent Program for IT and Data Anal-
ysis. Towards the end of the year, the Alto Adriatico
program was reorganized into the Bird
Conservation Program and the Botany
and Habitat Program.

The main topics we worked on includ- j
ed analyzing the movements of sea- 5 Sjeverni jadran
birds for the designation of Important
Bird Areas (IBA), conducting analyses
for monitoring common bird species,
and calculating the Farmland Bird
Index (FBI).

Legenda:

5] Nova 1BA podruéja identificirana anzlizom kretanja
Matura 2000 SPA | postojeca IBA podrudja
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